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“The connections that are made with fellow professionals 
across the state are long lasting and the continued 
communication that occurs has an impact on my 
community.  I have access to administrators that are doing 
great things and we share those experiences to make North 
Carolina a better place.”  Steven D. Lillard Chief of Police 
Western Carolina University

“MDP Class 27 gave me the tools needed to continue to 
build upon the foundation of leadership that was established 
for me by my leaders who were previous MDP Alumni.   I 
have been able to share those tools of knowledge with those 
who I serve and serve with on a daily basis.”
 Sgt. Brian Funderburke, Union County Sheriff’s Office.

“MDP is an experience that shapes the future leaders of 
law enforcement.  This is by far the best leadership training 
I have ever attended.”  James A. Reese Chief of Police 
Emerald Isle Police Department



Management Development Program

The South Piedmont Community College Law 
Enforcement Management Development 
Program, formally administered by the North 
Carolina Justice Academy, is a program that 
exposes law enforcement supervisors to the 
topics and issues critical to operating a modern, 
professional and effective law enforcement 
organization. The program consists of eleven 
sessions. Ten of the sessions are seated, 5-day 
classes once per month with one online session.

In addition to the academic classroom sessions 
participants are also required to complete 24 
hours of approved community service, complete 
an assigned group presentation and participate 
in a structured physical training and exercise 
program.

The Management Development Program adheres 
to a mind, body, spirit philosophy. Mind being the 
focus of classroom/academic training. Body being 
a focus of physical activity and regular PT sessions 
and spirit being a focus of building personal and 
professional relationships with family, community 
and fellow law enforcement officers.

There are three physical endurance challenges 
set throughout the program. These challenges, 
named the Shackleton Challenge after the 
triumphant Antarctic expedition of Ernest 
Shackleton, will test the participants drive, 
determination, commitment and inner fortitude. 
These challenges include a 5-mile run/walk, 10-
mile run/walk and a mountain climb.
    

www.spcc.edu

MDP Introduction
The foundation of the course is the Five Practices 
of Effective Leaders as developed by Kouzes and 
Pozner. If you do these five things, you will be 
effective as a leader.

Overview

The first key is to know yourself, both your 
strengths and weaknesses.
We need strong leaders in our profession. Tough 
times are ahead and we are a big part of the glue 
that holds a society together. 
You will be challenged to answer the practical 
questions:

.    What should I expect out of myself as a leader?

.    How are people motivated and what is my role
     in motivation?
.    How do we measure success?
.    Why do people follow?
.    What will make people loyal to my organization?
.    What are my strengths and weaknesses as
     a leader, and how do I take advantage of my     
     strengths while minimizing the impact of my   
     weaknesses?

Leadership is action. The officer/deputy answers 
calls, problem-solves, etc. What leadership 
actions will you take on a daily basis?

        Management Development Program Schedule
                            Class 31 -  South Piedmont Community College 

         Aug. 9 – Aug. 14, 2020                           Samarcand Training Academy, Jackson Springs, NC
        Sept. 14 – Sept. 18, 2020                       NC Forest Service Mountain Training Facility, Newland, NC
        Oct. 5 – Oct 9, 2020                                 Samarcand Training Academy, Jackson Springs, NC
        Nov. 9 – Nov.13, 2020                             Samarcand Training Academy, Jackson Springs, NC
        Dec. 2020                                                  On-line
        Jan. 11 – 15, 2021                                    Samarcand Training Academy, Jackson Springs, NC 
        Feb. 8 – 12, 2021                                      Samarcand Training Academy, Jackson Springs, NC
        March 8 – 12, 2021                                 NC Forest Service Mountain Training Facility, Newland, NC 
        April 12 – 16, 2021                                 NC Forest Service Mountain Training Facility, Newland, NC
        May 17 – 21, 2021                                  Samarcand Training Academy, Jackson Springs, NC
        June 14 – 18, 2021                                 Samarcand Training Academy, Jackson Springs, NC

Application Process
Entry into the Management Development 
Program is competitive. Officers must complete 
an application, submit a one page essay on your 
personal leadership philosophy and include 
a letter of approval from your Chief, Sheriff or 
appropriate supervisor. Applications will be 
screened and select officers will be chosen to 
complete a face-to-face interview with the MDP 
Selection Committee. Officers who successfully 
pass this process will be notified in July of their 
acceptance.

Applications are located on the SPCC website.
Application deadline is May 4, 2020.

https://spcc.edu/areas-of-study/public-safety/
law-enforcement-training/law-enforcement/


